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As part of the Professional Learning Community Framework, Academic Review Teams at the complex area and school levels embody the Plan-Da-
Check-Act {PI)CA) process of continuous improvement. An Academic Review Team is charged with planning, doing, checking (monitoring), and taking
action (nexi sieps) for sirategic projects and initiatives. Key leaders must have regular routines in place that facilitate dialogue and action around
siudent ouicomes aligned with the strategic plan. These routines are focused on achieving measurable success. The ART must analyze whether
sirategies and enabling activities are having the desired effect on outcomes. At the school level, the ART will systemically and consistently review ihe
extent to which the school is successful in meeting the measures in the academic plan, and take appropriate action as necessary. At the comples:
level, the ART will systematically and consistently review the K-12 construct and the extent to which each school in the K-12 complex area is
successful in imeeting the measures in the complex area plan, and take appropriate action as necessary.

nfv

outines are focused on a common purpose
Routines identify problems and commit to clear next steps
Routines encourage learning and collaboration

The ART coniinuum is a tool for assessing the quality of existing ART routines. Specifically, it focuses on three key elements that should be present in & sivong ART rautine
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Academic Review Team (AR
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SYSTEMATIZING

Routines identify
problems and commit to
clear nexi steps:

o Does the ART routine
help participanis o
identitv and agree on
the maost critical

barrie

+ achieving
priority goals?

solving that empowers
participants to address
hallenges?

Problems may be identified
but are too vague to be
actionable; their root causes
are poorly understood, if at
all

Discussion tends to dwell on
the problems, with little or
no attempt made to actively
seek creative solutions

Next steps are not identified

Problems are identified, and
rooted in the data; some root
causes are identified but
additional investigation into
these root causes is not
pursued

Next steps are identified, but
responsibility and deadlines
for next steps are nebulous at
times

o Discussion allows participants
to identify specific barriers to
success, with a focus on root
causes that are actionable

e There is time in the agenda
for focused probiem-solving
around the biggesi challenges

e Routine includes the
identification of clear next
steps for all participanis that
are specific, actionabie, and
time-bound

o Discussion cncourages all
participar: wo reflec

what it will vake o

OVErCOme Darrier: =i o

identify real seduticons

o Next sieps iend i be

accomplished ;
Minutes of meeiinge are
kept and nesd steps are
tracked @ monitered o

LIV EHEE

determimne «
actions

S @ncourage
learning and
collaborationm:

Does the ART routine
encourage participants
w0 identify challenges
ihai are common
amongsi their peers
and to learn from each
other’s best and most
promising practices?

(e

Routines do not provide an
opportunity for collaboration
or for learning from one
another

When routines bring peers
together, they are reluctant
t0 engage in open dialogue
about their own performance
and how it compares to
others

Participants simply report out
on what they have done

e Discussion is structured to
encourage learning aned
sharing across peers,
including common challenges
and best/promising practices

o Data compareé performance
and leads to collaborative
conversations oft
implementation progress

Routines mciude
DpPOrTUGITe: T Cuipare
[HFOZIess aciving
peers/gracen/sehoots i
order io ear fron one
another

o These roniies aned
comparisons create & spirt
of friendlhy suppor and
professional learnimg ahout
how to inproye

performar- ,




